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STUDENT SURVEYS!!I

EA-IRES program formative and summative evaluations

Blatant ask: What put the WOW into YOUR research
experience?



STUDENT SURVEYS!!I

SUPER Exercise:

What is important in a mentor?
Full data analysis and ranking



Hand-holding + Freedom to Explore!

=> Adaptive co-management!






Clear Expectations + Flexibility

=> Adaptive co-management!

5o what do you

want to get out of
this???



“IMy WOW was] the opportunity to conduct
my own research project with a level of
freedom that has allowed me to develop strong
independent research skills.”

EA-IRES Fellow



Clear timelines



Value your Relationship
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Don’t make assumptions that
vour students know stuff!



At the same time...

“Don’t underestimate students’ capacity to
learn new skills, understand their mentor’s
research, and learn new concepts.”



For me:
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Encourage Relationship-building




“Trust”

“Quality time”
“One-on-one work together”

“Fostering my capacity to learn”

FUN!!I



“We built an understanding of our cultural
proximity to others... and how our personal
worldviews can play a role in how we conduct
research or even just how we show up in
another space.”

EA-IRES Fellow



Provide skills in collaboration



“This has been a once-in-a-lifetime thing that
catapulted me into looking at research as a
possible career.”

EA-IRES Fellow



So...

Success in mentoring today’s students
ensures that society will be equipped
to handle the challenges of the future.



